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1. Background 
 
TravelSmart Noosa is a voluntary travel behaviour change program run by Noosa 
Council, which promotes and encourages sustainable transport such as walking, 
cycling, public transport, and car-pooling.  
 
To date the TravelSmart program has been successfully implemented in local 
schools as well as Noosa Council workplaces. Council is seeking to expand the 
program to include large workplaces and key community destinations. 
 
The primary aims of the TravelSmart Noosa Program are: 
• To protect the environment by reducing greenhouse gas emissions 
• To reduce the need for additional road space, and 
• To encourage local communities to adopt healthier, more active travel 
behaviours 
 
A range of TravelSmart activities and initiatives are delivered to help the 
partnering organization to develop and implement a tailored Green Travel Plan 
(Green TP) which encourages staff, where possible, to use sustainable transport. 
 
2.  Why implement a green travel plan? 
 
Traffic congestion, parking problems, greenhouse gas emissions, and fuel prices, 
are a few of the reasons why organisations choose to implement Green TP’s.  
 
Management and staff should be assured that the Green TP is not anti-car (some 
people have no alternative to using a car). The Green TP is simply a means of 
providing people with encouragement and information on using sustainable 
transport where possible. 
  
There needn’t be a problem in order to implement a Green TP. Generally, 
organisations that are proactive and implement Green TP’s before problems 
arise can ensure that traffic issues at the site can be well managed. 
 
There are also a number of benefits for the organisation including: 
 
Staff 

· Increased health, happiness and fitness 
· Reduced stress  
· Potential cost savings 
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The employer 

· Happier, healthier more productive workforce.  
· Reduced traffic congestion around your organisation. 
· Improved access to parking for clients and visitors.  
· Improved corporate image through promotion as an innovative and 

environmentally aware organisation. 
· Potential cost savings.  

The community 

· Setting a positive example and challenging other organisations to promote 
sustainable transport. 

· Reduced traffic congestion in the vicinity. 
· Reduced need for additional car parking. 
· Reduced toxic exhaust fumes and particulates. 
· More people walking and cycling creates a sense of community as it 

provides greater opportunities for social interaction. 
· An organisation which is accessible by a range of transport options does 

not disadvantage any members of society. 

The environment 
 

· Reduction in greenhouse gas emissions, air and noise pollution. 
· Reduction in water pollution created by runoff from impervious road 

surfaces.  
· Reduction in the loss of valuable bushland and farmland to roads and car 

parks.  
 

A key aspect of Green Travel Plans is that individuals only needs to change a 
few of their weekly single occupancy motor vehicle trips to sustainable forms of 
transport in order to have a marked impact on their health, traffic congestion, and 
greenhouse gas emissions. 
 
 
3.  Aim of project 
 
The TravelSmart Noosa Workplace program aims to reduce the number of 
vehicle kilometers traveled by staff to and from the hospital by 10 per cent.   
 
4.  Scope of relationship 
 
Noosa Council’s TravelSmart team and the Noosa Hospital will work together to 
deliver the TravelSmart Noosa Workplace program. 
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It is expected that the key components of the TravelSmart project will be 
delivered between June 07-June 08, although Council will continue to provide 
support upon completion of the project. 
 
It is the intent of the Noosa Council TravelSmart team, during 2007, to impart 
knowledge and provide useful tools to the hospital (such as a local access 
guides, template green travel plan, checklists, survey templates, fact sheets) that 
will help the hospital to continue to sustain travel behaviour change. 
 
5. Roles 
 
To deliver this program effectively there are a number of roles, which are crucial 
to the success of the program. 
 
Key roles include: 
 

· Noosa Council TravelSmart Officer 
· Noosa Hospital Workplace Coordinator 
·  Workplace Working Group 
 

Noosa Council TravelSmart Officer 
The project officer will oversee and deliver the TravelSmart Noosa project. This 
includes organising activities (with assistance from the workplace coordinator), 
organising meetings, coordinating the site assessment, coordinating the before 
and after travel surveys, etc. 
 
Workplace coordinator. 
This person is the key contact for the program. The coordinator works with the 
TravelSmart Officer to develop and implement the TravelSmart project. In the 
initial stages of the program, the time commitment of the workplace coordinator is 
approximately 1-2 hours a week. After the program has commenced, the time 
commitment of the workplace coordinator is approximately 2 hours a month. The 
coordinator may: 

· Complement the work of the TravelSmart Officer in the delivery of 
TravelSmart interventions by helping to promote upcoming activities. 

· Attend meetings and lead event days 
· In the long term, coordinate and implement the strategies developed under 

the Green Travel Plan. 
 
TravelSmart Working Group 
This group provides input and direction for all of the TravelSmart interventions as 
well as the marketing of activities. The working groups meets for 1 hour 
approximately 3-4 times throughout the project. It is the responsibility of the 
TravelSmart Officer to coordinate these meetings. 
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6. Funding 
 
Noosa Council will commit funds both financial and in-kind to deliver the 
TravelSmart activities.  The program will be at no cost to the Hospital. However, 
funding can only be used for travel behaviour change activities. 
 
 
7. Implementing your Green Travel Plan 
 
Implementing a Green TP at your organisation is an easy to follow step-by-step 
process outlined below  
 
Step 1. Start the initial negotiations to becoming a “Green Travel” organisation 
 
Step 2. Investigate the current travel patterns at the site 
 
Step 3. Form a working group to drive the Green TP 
 
Step 4. Develop activities and initiatives to encourage travel behaviour change 
 
Step 5. Write a draft Green TP  
 
Step 6. Implement and market your Green TP 
 
Step 7: Monitor your Green TP activities and initiatives 
 
Step 8: Evaluate and Review your Green TP  
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8. Your Green Travel Plan - an overview  
 

Definitions: 
Noosa Council TravelSmart Officer –NCTO 
Workplace Coordinator- WC 

 
 

Project 
Stages 

Activities Responsibility Time Commitment  

 
Step 1 

 
Initial 

Negotiations 
 

 
1. Nominate a person to be the workplace coordinator (WC). This 
person will be the key driver of the program and should have a passion 
and keen interest in sustainable transport. 
 
2. Meet with management and staff inviting them to participate in the 
travel behaviour change program. 
 
3. Seek commitment from the organisation by signing a letter of 
agreement to implement a Green TP.  

NCTO 
WC 
 

1-3 hours 

 
Step 2 

 
Investigate 

Current 
Travel 

Patterns 
 

 
Before implementing any travel behaviour change strategies you will 
need to investigate the current travel patterns at your site. Conducting a 
site assessment and surveying staff can capture this information. 
 
1. Site Assessment  
The site assessment will assist in identifying existing physical and 
social factors which both inhibit and enable walking, cycling, carpooling 
and catching public transport. The aim of the site assessment is to 
understand the existing transport provisions in and around the site. This 
process may also identify the need for new or improved infrastructure 

NCTO 
 
 

Site assessment: 
1-2 hours 
 
Before Travel 
Survey: 
NCTO  
Arranges for 
surveys to be 
distributed to staff  
i.e. Attached to pay 
slips, emailed etc 
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services or maintenance eof existing infrastructure. 
 

2. Staff Before Travel Survey 
 
The survey will provide data on: 
 
-How staff travel to, from and during work,  
-An insight as to why people travel the way they do and what would 
encourage them to use more sustainable transport.  
-Information on the vehicle kilometres travelled (VKT) to, from and 
during work. 

(1-2hrs) 
 
NCTO or consultant 
analyses survey 
results (7hrs) 
 
 

 
Step 3 

 
Green TP  
Working 

Group (WG) 
 

 
Establish a working group (4-5 people) of interested staff to provide 
feedback and ideas on suitable activities and initiatives. 
 

NCTO 
arranges and chairs 
meeting 

WG  meets for 1-2 
hours, four or five 
times throughout 
the project 
 

 
Step 4 

Activities and 
Initiatives 

 

 
Activities and initiatives will be determined based on: 

· Site assessment results 
· Before Travel Survey Results 
· Input from the working group  

 
Examples of potential activities and initiatives include: 
 
1) Information request sheets on walking, cycling, public 
transport, and car pooling 
Information sheets enable staff to request personalised walking, 
cycling, public transport or car pooling information. Staff receive 
information and rewards based on their responses in the information 

 
NCTO provides all 
material for the 
activities and leads 
events 
 
WC  assists NCTO 
in promoting 
activities to staff 
and running events 

 
Approximately one 
activity per month 
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request sheet. For example staff that ask for information about walking 
receive a Walking fact sheet, pedometer, map etc. 
 
2) Cycling workshops 
Sessions to cover basic cycle skills and bike maintenance 
 
3) Active Travel Week  
Staff are encouraged to walk/cycle to work during “Active Travel Week” 
and are rewarded with prizes and a healthy breakfast. 
 
4) Car pooling workshops 
Interested staff from the same suburbs are invited to an informal 
workshop to establish car pooling partners. 
 
 5) Bus/train ticket trial 
One-on-one sessions are held with staff interested in catching the 
bus/train. Staff are taught how to read bus and train timetables on the 
internet and are issued with a one-month free bus/train ticket or public 
transport smart card.  
 

6) Establish a staff bike pool 
Organisations purchase 2-3 bicycles which staff are encouraged to use 
to travel to meetings, conduct site assessments etc. 
 
7) 10 Day Workplace Challenge 

Different staff sections compete in a 10-day (Two working weeks) green 
travel challenge. The section that travels to work via the most 
sustainable modes (walk, cycle, bus, carpool) wins a prize e.g. free 
lunch for the section. 
 
8) Green Travel Month- Raffles 
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Staff who use sustainable transport during a designated month receive a 
raffle ticket every time they travel to work via a sustainable mode and go 
in the draw to win prizes.  

 
10) Pedometer challenge 
Involves teams of 4-5 people who commit to walk to work. The team 
with the most number of steps wins a prize.  This activity could be 
linked to the 10,000 steps challenge. http://10,000steps.org.au 
 
11) Celebrate National Days 
Walk/Ride to work days, World Environment Day  
 

 
Step 5 

 
Write Draft 
Green TP 

 
The Green TP contains the following key information: 

· Background information – the context of your plan 
· Travel patterns at your organisation- Ste assessment and Before 

Travel Survey results  
· Benefits of implementing a Green TP- what’s in it for your 

workplace 
· Objectives- what you hope to achieve and when 
· Actions- what are you going to do  
· Monitoring and Evaluation- how will you measure changes  

 

NCTO writes the 
Green TP 
 
WG & WC reviews 
the Green TP 

 3-7 hours 

 
Step 6 

 
Implement 

the Green TP 

 
Ensure that the working group and management endorse the activities 
outlined in the Draft Green TP.  
Market your Green TP and roll out the activities and initiatives 

NCTO  
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Step 7 

 
Monitoring 

Travel 
Behaviour 
Change 

 
 

In order to measure the impact of your travel behaviour change 
strategies you will need to monitor and evaluate your activities and 
initiatives. 
 
The following are examples of tools that can be used to monitor travel 
behaviour change: 
 
Long-term tools: 

· Before and After travel surveys 
· Travel Diaries  
· Global Positioning Systems (GPS) 
· Workplace Panels 

 
Short-term tools: 

· Snapshot surveys 
· Sustainable Transport Data collection. 
· Verbal feedback 

 

NCTO or consultant  On going 

 
Step 8 

 
Review 

Green Travel 
Plan 

 

 
 
Your Green TP is a living document and should be fine tuned and 
reviewed each year.  It is important to remember that travel behaviour 
change messages need to be continuously reinforced and adapted to 
meet the changing needs of your organisation. 

 
 
NCTO & WC & WG 
continuously review 
Green TP 

 
On-going 
 
 

 
 
 
 


